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CONSULTING
Accreditation
Accreditation is vital to higher education. AAL provides customized analysis and
support to help institutions meet the demands of regional and national accreditation
processes. AAL has worked with numerous schools to assess and develop their
accreditation needs, and has expertise with U.S. and international accrediting agencies.
Whether your institution is adding a new program and requires initial accreditation, or
you have an existing program that requires an assessment for an upcoming site visit,
AAL’s years of proven experience can guide and provide solutions for your group.

“Communication was excellent, engagement was great, and reporting
was prompt.”

– Prof. David Payne, Founding Director of Physician Assistant Program,
Rocky Mountain University of Health Professions

Coaching for Individuals and Teams
AAL offers executive coaching and onboarding services to individuals and teams from
all roles and disciplines. With their extensive experience, AAL’s trained and certified
coaches help clients to be successful in their current capacities, prepare for new
leadership transitions, and develop and advance their careers. Expertise includes:
•

Onboarding and transition coaching for executive leaders

•

Assessing prospects for career growth and development

•

Providing support in negotiating new roles and positions

•

Preparing clients to be competitive in the job market

•

Effectively managing conflict, crises, and challenges

•

Understanding and offering insight at crucial career points

•

Supporting professional, academic, and leadership development

“I love coaching because I find it rewarding to see people learn and grow.
When you invite someone to interpret or brainstorm, and then watch
them move from timid uncertainty to well-founded self-confidence with
ever-increasing trust in their own judgment and insight, that makes it
all worthwhile.”
– Dr. Clyde Evans, AAL Senior Consultant and Executive Coach

aalgroup.org/consulting
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Curriculum Development
As health professions education becomes more interprofessional, AAL provides
expertise in creating curricula that promote collaborative care and improved patient
outcomes. AAL’s consultants have extensive experience in linking interprofessional
education to accreditation standards, developing collaborations across programs,
and assessing results. All projects are led by experienced AAL consultants who have
extensive experience in designing and implementing successful programmatic efforts
in healthcare education.

Educational Research and Workforce Studies
AAL is a collaborative of scholars and educational experts who are actively engaged in
research and scholarship. With experienced researchers and writers, AAL can support
your organization by conducting educational, policy, and workforce studies to create
original white papers, association reports, and peer-reviewed journal articles.

“AAL brought an abundance of passion to our workforce issues, which
led to a comprehensive workforce study praised by our executive
leadership. It was a pleasure to work with AAL and it is my fervent hope
that I have the opportunity to do so again in the future.”
– Kamilah Lewis, American College of Rheumatology

New School/Academic Program Development
AAL provides support to institutions considering the creation of new colleges
or programs in any of the academic health sciences. AAL has deep experience
in successfully developing new and sustainable programs that are customized to
best fit the needs of your institution and community. Services provided include:
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•

Feasibility studies

•

Environmental scans

•

Financial modeling (pro formas)

•

Data mining for capital campaigns

•

Accreditation support

•

Strategic planning

•

Curriculum development

•

Outcomes assessment

•

Recruitment of administrators

•

Faculty calibration and development

Case Study: American College of Rheumatology (ACR) Workforce Study
Challenge
Ten years have elapsed since the last Rheumatology Workforce Study
(WFS), and much has changed since 2005. There are many anticipated
challenges now and in the near future to train and sustain a robust
workforce of rheumatology specialists. The 2015 WFS sought to expand
the current understanding of the rheumatology workforce utilizing an
integrated, patient-centered approach to workforce modeling. AAL was
selected by ACR to facilitate the WFS and write the final report.

Solution
The 2015 WFS was completed using several primary and secondary data
sources, including ACR/Association of Rheumatology Health Professionals
member data, state licensure registries, the 2005 ACR workforce study,
professional organizations, other medical literature, and a web-based
survey.
Utilizing an integrated, patient-centered workforce modeling methodology,
supply and demand projections were computed for rheumatology
providers in the United States from 2015 to 2030. Multivariate regression
modeling was used to determine significant factors affecting demand.
These included healthcare utilization, provider practice trends, disease
prevalence, population demographics, per capita income, and access to
care trends. Both total numbers and a clinical full-time equivalent (FTE)
were computed to determine an accurate snapshot of the workforce today
and in 2020, 2025, and 2030.

Current Status
Projections reflected a significant shift in the mix of the future workforce
by 2030, due to higher retirement rates, a female gender shift, and
an increased demand in rheumatology care. Regional and innovative
strategies will be addressed by the ACR Board to manage access to care
and reduce barriers to care for rheumatology patients.
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Professional Development for Institutions and Associations
Professional development is the ongoing learning and instruction that individuals need
to stay on the leading edge of their fields. AAL designs and facilitates professional
development courses for all levels, with each customized professional development
program designed to meet the needs and expectations of the participants and the
sponsoring organization. Program curricula are based on AAL’s vast experiences and
are rooted in the workforce studies, competencies, and expert assessments that AAL
provides.
For a full list of single-topic courses that can be part of customized professional
development programs, see pages 20-21.

Strategic Planning
With unrivaled experience, AAL guides institutions, schools, and programs to create
their futures. Working together, AAL develops and facilitates actionable strategic plans
to help our clients envision the future, make strategic decisions, and use resources wisely.
The following models represent AAL’s three types of strategic planning processes. Each
is designed with a specific set of deliverables and can be used by programs, departments,
schools, universities, and associations, regardless of their size.

*All fees exclusive of travel-related costs.

Retainer for Consulting and Development
For institutions and associations interested in ongoing consulting and/or professional
development projects, AAL offers a discount on engagements that last more than one
year, depending on their scope.
To discuss a retainer relationship or any of AAL's consulting services,
contact us at info@aalgroup.org or +1 (404) 350-2098.
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Integrated National Board Dental Examination (INBDE)
Preparation
The new Integrated National Board Dental Examination (INBDE) emphasizes the
decision-making process rather than rote knowledge and recall, and is designed:
•
•
•

To integrate the basic, behavioral, and clinical sciences to assess entry-level
competency and safety in dentistry.
To assist state boards of dentistry in evaluating candidates for dental licensure.
To replace the National Board Dental Examination (NBDE) Parts I and II.

Are you preparing your faculty and students? AAL’s experience in dental curriculum
design can help you successfully adapt your current curriculum to meet the needs of
the INBDE.
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“CAAMP is a must for new academic administrators! It provides them with
the tools for success.”
– Dr. Sonya Blevins, University of South Carolina Upstate, Mary Black School of Nursing
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PROFESSIONAL DEVELOPMENT
ONSITE PROGRAMS
Chairs and Academic Administrators Management
Program (CAAMP) 		
What? The three-day, interprofessional CAAMP is a hands-on workshop that offers
career guidance and develops skills necessary to lead and manage administrative and
academic units effectively.

Who? A multinational, interprofessional audience of new, current, and aspiring
administrators, from program directors and chairs to deans.

Why? You will:
•
•

•
•
•
•

Receive leadership development through presentations, group discussions, case
studies, role playing, and interactive exercises.
Master a variety of skills, strengthen your leadership and management
competencies, and learn about yourself and your abilities through a series of
online and onsite assessments.
Engage in a dialogue about how to foster and support interprofessionalism at
your institution.
Receive one-on-one career coaching with a CAAMP instructor.
Develop an action plan to implement the lessons from CAAMP at your home
institution.
Learn about these topics, among others:
o Interprofessional education and collaboration
o Strategic planning and execution
o Academic legal issues
o Building high-performance teams
o Professional assessment of leadership competencies
o Communication skills and interpersonal interactions
o Conflict management
o Faculty development
o Time management and life balance

When: July 30 – August 1, 2018
Where: AAL Training Center, Atlanta, Georgia
Tuition: $1,795 until April 1, 2018; $1,975 beginning April 2, 2018.
Enrolling multiple faculty in this or other AAL programs? Inquire about institutional
discounts!

Registration Deadline: June 29, 2018
CEUs: Contact AAL or visit the CAAMP page on our website for more details.
aalgroup.org/caamp
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Chairs and Academic Administrators Management
Program II (CAAMP II) 		
What? The two-day, interprofessional CAAMP II workshop expands on the
competencies learned in CAAMP and provides department chairs and academic
administrators with strategies and skills for developing professionalism within their
institutions, departments, and curricula.

Who? CAAMP alumni.
Why? You will:
•
•
•
•
•
•
•

Address your specific leadership and management challenges through CAAMP
II’s small class sizes.
Discover new ways to reframe issues and overcome obstacles through case
studies, small-group discussions, and role-playing sessions.
Examine how to foster a climate of civility, sensitivity, and equitable support in
the workplace.
Discuss the impact of evaluating performance for preparing self and engaging
faculty in professional progression.
Develop a plan for leading change and managing resistance.
Identify critical components for enhancing faculty recruitment and retention
efforts.
Learn strategies for fostering interprofessional education and collaboration.

When: April 23–24, 2018
Where: AAL Training Center, Atlanta, Georgia
Tuition: $1,175
Enrolling multiple faculty in this or other AAL programs? Inquire about institutional
discounts!

Registration Deadline: March 28, 2018
CEUs: Contact AAL or visit the CAAMP II page on our website for more details.
							

"CAAMP II is highly recommended to those who would like to continue
learning more about effective leadership in the academic setting."
			

- Dr. Jean Pawl, Augusta University, College of Nursing

“It is rare as academic leaders that we have the opportunity to focus
on leadership skills and coaching by experts. CAAMP II provides that
opportunity with an intimate group of elite advisors and highly successful
colleagues. It is a wise investment in the future of any organization.”
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- Dr. Janice Townsend, Louisiana State University, School of Dentistry

aalgroup.org/caamp2

Institute for Teaching and Learning (ITL)
What? The ITL is a premier, interprofessional onsite program that imparts the skills of
a master educator with the optional benefit of an enhanced post-program experience.
Participants learn from award-winning ITL instructors and network with dozens of
U.S. and international colleagues.

Who? Early and mid-career faculty, and private practice professionals who are
interested in an academic career.

Why? As an ITL Scholar, you will:
• Learn the skills of a master teacher during this four-day program that includes a
six-month follow-up distance learning opportunity (see ITL Scholar Plus, below).
• Achieve better outcomes for your students through the enhanced quality of your
interactions.

o
o
o
o
o
o
o
o
o
o

Shaping a teaching philosophy
Interprofessional education and collaboration
Critical thinking and evidence-based practices
Instructional course design
Effective clinical teaching strategies
Giving constructive feedback
Case-based learning and problem-based learning
Enhancing learning environments to maximize student motivation
Developing rubrics and assessing student learning outcomes
Calibrating skill-based performance

onsite programs

• Engage on these onsite topics, among others:

onsite programs

• Develop skills to foster confidence, job satisfaction, and professional growth.

If you take advantage of the ITL Scholar Plus program over the six months following
the onsite experience, you will achieve all of the above, plus:
• Deepen comprehension of the master teacher skills.
• Enhance teaching practice with distance learning and online activities.
• Engage in continuous learning and multidisciplinary networking.

When: August 27–30, 2018 (onsite), with ITL Scholar Plus continuing from September,
2018 to February, 2019.

Where: The Denton A. Cooley, MD and Ralph C. Cooley, DDS University Life Center
(Cooley Center), Houston, Texas

Tuition: $3,200 through March 28, 2018; $3,500 beginning March 29, 2018.
Enrolling multiple faculty in AAL programs? Inquire about institutional discounts!

Registration Deadline: July 27, 2018
CEUs: Contact AAL or visit the ITL page on our website for more details.
aalgroup.org/itl
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The Power of Empathy in Clinical Practice
What? The Power of Empathy in Clinical Practice is an interprofessional workshop
to maximize caregivers’ healing influence and impact on patient satisfaction. It can
be hosted onsite at your healthcare facility, providing a convenient option for direct
patient care providers to attend.

Who? Physicians, pharmacists, dentists, nurses, and other health-related professionals
who provide patient care.

Why? You will:
•

Engage in active, skill-based exercises to practice the elements of empathic
practice.

•

Explore how interprofessionalism and collaborative care can enhance empathy.

•

Create your own, practical plan for incorporating empathic practice into your
patient care activities.

•

Develop an understanding of the meaning and utility of empathic practice.

•

Discover and learn about complex social and psychological issues related to
interprofessional empathic practice.

•

Cultivate humanistic skills that allow healthcare providers to continuously
improve empathic skills.

“The Power of Empathy in Clinical Practice workshop was outstanding!
It should be required that the information taught in this program be
incorporated into today’s medical school curriculum.”
– Dr. Michael Slater, Family Medicine Physician, CCS Healthcare

Interprofessional workshops can be customized to your individual needs and hosted
onsite at your healthcare facility as a convenient option for your staff.
Please contact AAL for details about bringing this program to your organization, or
visit the Power of Empathy program page on our website.
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aalgroup.org/empathy

Humanistic Communication: Using Strategic
Communication for Improved Health Outcomes
What? The Humanistic Communication program enhances attendees’ skills for
improving patient compliance and satisfaction, and for achieving better health
outcomes in their organizations. The comprehensive, effective, and carefully
researched curriculum incorporates strategic communication presentations, group
discussions, and interactive exercises.

Who? Hospital/healthcare executives, physicians, medical group practice managers,
health professions educators, and healthcare students.

Why? You will:
•

Develop new and enhanced strategies for patient-centered care and improved
outcomes in your organization.

•

Recognize how an improved understanding of cultural competence relates to
caring for patients from various ethnic, social, and demographic groups.

•

Create a living document of actionable steps to increase market share and
become the preferred choice for diverse patient populations.

•

Identify effective practices for leveraging individual differences to identify
opportunities for growth and achieve improved teamwork.
Please contact AAL for more details, or visit the Humanistic
Communication program page on our website.

aalgroup.org/humanistic
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ONLINE PROGRAMS
Compass Program for Academic Advancement
What? The Compass Program for Academic Advancement is an online course
that presents a variety of non-teaching skills and strategies to faculty: conducting
educational research, writing grant applications, publishing articles and reports, and
career planning.

Who? Early and mid-career faculty.
“Another outstanding program from AAL. I have taken all of
their courses and I always learn something I can implement right
away or get motivated to try something new.”
— Prof. Carolynn Zeitz, University of Detroit Mercy, School of Dentistry

“This is a great program that provides useful and usable
information to new members of academia regarding scholarly
activity and career planning.”
— Dr. Karen Mlodozeniec, D’Youville, College School of Pharmacy

Why? Participants collaborate across disciplinary lines, with the convenience and
affordability of distance learning. Presentations are recorded and archived for
those who miss the instructor’s commentary and interactive Q&A discussions with
participants. The six-session curriculum includes:
•
•
•
•
•
•
•
•

Creating an educational research niche
Design of educational research projects
Key components of grant applications
Strategies to maximize scores with grant reviewers
Common academic writing problems
Writing strategies for each section of an educational research manuscript
Ways to improve CV content and style
Function, structure, and content of an academic portfolio

When: September 6 and 20 and October 4, 11, 18, and 25, 2018 at 8:00 p.m. Eastern
Tuition: $395
Enrolling multiple faculty in this or other AAL programs? Inquire about institutional
discounts!

CEUs: Please contact AAL or visit the Compass page on our website for more details.
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aalgroup.org/compass

Institute for Advancing Higher Education (IAHE)
What? The IAHE is a cutting-edge series of interactive, interprofessional online
courses that provide maximum flexibility, convenience, and opportunity to learn
from an extensive network of professionals. Every session is recorded, so health
professionals can view recordings at their convenience.

Who? New full and part-time health educators, and private practitioners embarking
on a new career in academia.

Why? Participants benefit from interprofessional and interactive lessons, yet they
get the convenience and affordability of online, à la carte courses.		
Enrolling multiple faculty in this or other AAL programs? Inquire about institutional
discounts!

Course 1—Clinical Teaching Strategies
This course covers three topics in one course. The curriculum includes:
•

Patient assessment strategies and evaluation

•

Telehealth practices and alternative practices

•

Interprofessional collaboration for patient treatment

When?
Orientation: February 1, 2018 from 8:00 to 9:00 p.m. Eastern
Live sessions: February 8, 15, and 22, 2018, from 8:00 to 9:30 p.m. Eastern

Tuition: $295
Registration Deadline: January 29, 2018

"This course provides the faculty with very useful tools in the teachinglearning process, especially in areas related to technological advances.
I recommend it to all my colleagues. The instructors have been very
professionals and have proven commitment. They were successful in
maintaining communication and feedback with the virtual classmates."
— Prof. Aslin M. González-Peña, University of Puerto Rico, School of Health Professions

aalgroup.org/iahe
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Course 2—Faculty Calibration: The Next Step
This two-session course covers one topic over three weeks. The curriculum includes:
•

Identifying faculty calibration needs within your own course, department, or
institution

•

Developing a detailed plan designed to fill the faculty calibration gap

When? April 11 and May 2, from 8:00 to 9:00 p.m. Eastern
Tuition: $99
Registration Deadline: April 6, 2018

Course 3—Navigating Landmines in Educational
Environments
This course covers three topics in one course. The curriculum includes:
•

Difficult conversations: making teachable moments from cheating and
plagiarism

•

Conflict management

•

What’s the big deal: ethical challenges and doing the right thing

When?
Orientation: June 6, 2018 from 8:00 to 9:00 p.m. Eastern
Live sessions: June 13, 20, 27, 2018, from 8:00 to 9:30 p.m. Eastern

Tuition: $295
Registration Deadline: June 1, 2018

“Having the ability to see topics and methods others used for evaluating
faculty calibration within their schools was enlightening and helpful.
Would recommend this workshop for others.”
– Prof. Kim Rogers, Missouri Southern State University, School of Health Sciences
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Course 4—Sands of Time: Publish Necessity
This two-session course covers one topic over three weeks. The course outcome is
to:
•

Equip educators with the necessary publishing skills to reach career
deadlines.

When? July 19 and August 2, 2018, from 8:00 to 9:00 p.m. Eastern
Tuition: $99
Registration Deadline: July 13, 2018

Course 5—Academic Curveballs: Career Planning and
Development
This two-session course covers one topic over three weeks. The course outcomes
are to:
•

•

Identify the key elements of the structure, function, and content of your
academic portfolio and/or curriculum vitae as relevant to documenting your
academic career.
Identify strategies, approaches, and personal strengths to enhance and
enable resilience in your academic career.

When? September 6 and 20, 2018, from 8:00 to 9:00 p.m. Eastern
Tuition: $99
Registration Deadline: September 3, 2018

Course 6—Research and Writing Fundamentals
This course covers three topics in one course. The curriculum includes:
•

Conducting educational research

•

Writing for publication

•

Grant writing

When?
Orientation: October 4, 2018, from 8:00 to 9:00 p.m. Eastern
Live sessions: October 11, 18, and 25, 2018, from 8:00 to 9:30 p.m. Eastern

Tuition: $295
Registration Deadline: October 1, 2018

aalgroup.org/iahe
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CUSTOMIZED PROGRAMS
AAL offers the following topics as courses that can be presented individually, or as
part of a larger single- or multiple-day onsite or online program.

Teaching and Learning Topics
•

Academic Integrity

•

Assessing Comprehension with Written Tests

•

Assessing Students’ Progress Toward Clinical Competency

•

Clinical Teaching Best Practices

•

Competency-Based Education

•

Constructing Case-Based Assessments

•

Course Planning and Instructional Design

•

Curriculum Design and Management

•

Developing a Teaching Philosophy

•

Evidence-Based Decision Making

•

The Generational Mix in Academic Health Professions Education

•

Giving and Receiving Feedback to Enhance Clinical Competency

•

Interprofessional Collaboration for Patient Treatment

•

Learning Styles

•

Portfolios for Assessment

•

Professionalism and Ethics

•

Promoting Students’ Critical Thinking

•

Student Motivation, Civility, and Classroom Management

•

Teaching Effectively in the Classroom

•

Teaching Motivational Interviewing for Patient Education and Risk Assessment

•

Teaching Psychomotor Skills

•

Technology in Teaching

•

Using Case-Based/Problem-Based Learning to Enrich the Curriculum

•

Working Effectively with Challenging Students

Leadership Development Topics
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•

Assessments for Leadership Development

•

Building and Leading High-Performance Teams

•

Change Management

•

Collaborative Negotiation

•

Conducting Successful Meetings

•

Conflict Management

•

Critical Thinking

•

Faculty Calibration and Motivation

•

Emotionally Intelligent Leadership

•

Fundraising and Alumni Relations

•

Gender and Leadership

•

Giving and Receiving Feedback Leadership

•

Development and Theories of Leadership

•

Leadership Practices Inventory

•

Legal Issues in the Educational Environment

•

Making Quality Decisions and Qualities of Good Decision Makers

•

Mentoring Students and Junior Faculty

•

Performance Appraisals

•

Recruiting, Retaining, and Developing Faculty

•

Reframing Leadership

•

Strategic Planning

•

Strategic Budgeting

•

Team Emotional and Social Intelligence

•

Career Planning

•

CV Writing

•

Educational Research Methods

•

Grant Writing

•

Job Search: Interviewing and Negotiating

•

Managing New Tasks and New Challenges: the First 90 Days

•

Stress Management

•

Time Management

•

Transitioning to Management

•

Work-Life Balance

•

Working Effectively with Senior Administrators

•

Writing Reviewer-Friendly Manuscripts

customized progra ms

Career Advancement Topics
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LEADERSHIP PROGRAMS
Programs Based on
The 9 Virtues of Exceptional Leaders
Everyone has the inborn capacity to lead—it is a matter
of unlocking that potential. This book enables you to do
just that: build on your natural ability and nurture your
leadership habits through specific behaviors. Throughout
the book, the authors examine these habits and behaviors
in detail and align them with the Nine Virtues: Humility,
Honesty, Courage, Perseverance, Hope, Charity, Balance,
Wisdom, and Justice. In addition, “homework exercises”
at the end of each chapter—practical suggestions for
developing the virtues—show you how to unlock your
leadership potential and become the leader you were meant to be.
Below are some popular options for virtues-based leadership development. AAL
can also customize a program for your organization.

Three-day, onsite leadership training. AAL will come to your site and work with
members of your staff for three full days, covering the principles of virtues-based leadership;
the relationship among ethics, values, and the Nine Virtues; the importance of lifelong learning;
the role of leaders in promoting a virtues-based organizational culture; and much more.

Three-day executive leadership retreat (open enrollment). AAL also offers its
three-day executive leadership program in a relaxing retreat location. This program is aimed
specifically at upper-level organizational leaders and can be tailored to any organization.

One-day, onsite leadership program. This full-day program will show attendees how
they can develop each of the Nine Virtues and incorporate them into their daily lives as leaders.

Half-day, onsite leadership program. This half-day program is designed to introduce
upper-level managers to the fundamentals of virtues-based leadership and the leader’s role in
promoting a virtuous organizational culture.

One 60- to 90-minute presentation. This introduction to the Nine Virtues is ideal for
organizations that wish to incorporate virtues-based leadership development into a larger
program, such as a staff development day.

A 20- to 30-minute keynote address. The authors of The 9 Virtues, Dr. Karl Haden and
Prof. Rob Jenkins, are available to deliver a 20- to 30-minute keynote address at meetings,
conferences, and other functions.

To schedule a program for your organization, obtain pricing information, or receive
answers to any questions you may have, please visit www.9virtues.com/programs or
contact AAL at info@aalgroup.org or call +1 (404) 350-2098.
22

9virtues.com

“I highly recommend The 9 Virtues of Exceptional Leaders to leaders and
aspiring leaders at all levels in any organization.”

– Dr. George R. Boggs, President and CEO Emeritus, American Association of Community Colleges, &
Superintendent/President Emeritus, Palomar College
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Transformational Leadership for Nursing
What? AAL’s comprehensive Transformational Leadership for Nursing programming
develops the competencies critical for leaders in this turbulent healthcare environment.
Some of the topics we can customize for any of the leadership levels described below
include:
•
•
•
•
•
•
•
•
•
•
•
•
•

Becoming a Leader: Knowing Yourself
Leadership Theory in Action in an Environment of Persistent Change
Utilizing Emotional Intelligence in Managing Up, Sideways, and Down
Understanding Formal and Informal Organizational Structure and Power
Effective Recruitment, Management, and Retention of Human Resources
Beyond Budgeting: Understanding the Big Picture of Financial Management
Creating Frontline Structures for Quality and Safety
Instilling Service Excellence in Frontline Interdisciplinary Teams
Translating Compliance and Risk Management Standards into Action Plans
and Improved Patient Outcomes
Utilization of Informatics to Improve the System of Care and Patient Safety
Enhancing Patient-Family Inclusion in the Plan of Care to Avoid Readmissions
Effective Communication for Multiple Audiences
Mentoring and Coaching for Individuals and Teams

Who? AAL customizes programming for four leadership levels:
1.
2.
3.
4.

New manager development
Seasoned manager development
Director development
Executive development

Why? Through AAL’s Transformational Leadership for Nursing programs, you will:
•
•
•
•

Transform your organization to deliver the highest-quality patient care and
customer satisfaction.
Create an effective and highly skilled leadership team that empowers and
inspires your staff to perform at its best.
Improve staff retention and patient satisfaction.
Develop important infrastructure for your organization’s Journey to Magnet
Excellence®.

When and Where: These Transformational Leadership for Nursing programs can be
delivered at your location, with an optional online component for discussion groups
and mentoring, or entirely online.
To discuss your needs and receive a quote for a customized solution, contact AAL at
info@aalgroup.org or call +1 (404) 350-2098.
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aalgroup.org/transform

Exceptional Executive Leadership (ExcEL) for Women
What? ExcEL for Women program is a three-day, competency-based developmental
leadership program that addresses topics critical to the personal and professional
growth of high-impact leaders.

Who? Current, new, and aspiring high-potential executive women.
Why? You will:
•
•
•
•
•
•
•
•
•

Lead with greater influence and decisiveness.
Drive innovation.
Develop strategic initiatives.
Build your professional network.
Heighten your political savvy.
Develop a mentor identification plan.
Give and receive peer coaching.
Develop an action plan.
Develop the following competencies:
o Self-awareness
o Self-management
o Emotional intelligence
o Strategic thinking
o Decision making
o Problem solving

When: November 4–6, 2018
Where: Las Vegas, Nevada
Tuition: $995 through June 30, 2018; $1,195 beginning July 1, 2018.
Registration Deadline: September 28, 2018

aalgroup.org/excel
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Center for Leading and Learning (CLL)
What? The CLL initiative promotes health through organized efforts to train, develop,
and empower community and academic leaders to ensure they have the management
and leadership skills needed to serve their patients, organizations, and communities
effectively.

Who? In partnership with The University of Puerto Rico, this conference provides
professional development for healthcare professionals, faculty, and students.

Why? You will acquire:
•
•
•

New approaches to leadership
Forward-thinking, fresh perspectives to challenge conventional thinking and
put innovative ideas into action with confidence
Key leadership competencies needed for success at all levels

When: To be determined.
Where: San Juan, Puerto Rico
Tuition: $450. Early-bird discounted tuition may apply.
CEUs: Please contact AAL or visit the CLL page on our website for more details.

"AAL understands the context of higher education. They bring a wealth of
experience as leaders in associations and academic institutions.”
– Dr. Lisa A Tedesco, James T. Laney School of Graduate Studies, Emory University
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aalgroup.org/cll

Academic Leadership for Residents Program
What? Residents in advanced education programs can participate in an experiential
internship that develops academic leaders and empowers them to pursue the
educational excellence, application of knowledge, and discovery of ideas that lead
to lifelong learning.

Who? Open to residents in all advanced education programs.
Why? To provide exceptional-quality training and networking opportunities,
challenge residents’ assumptions about academic careers, and expand their horizons
with a focus on these objectives:
• Preparation for a rewarding career in academics by enhancing participants’
capacity to teach
• Development of research skills applicable to a variety of areas within oral
health education
• Exposure to the knowledge and skills vital for academic leadership.
• Exploration of the future of interprofessional collaborative care.
Participants who attend both phases and complete all activities and projects will be
awarded Internship Completion Recognition.

When: This program consists of two phases (three days each), supplemented by
online activities. Phase I: September 15–18, 2018; Phase II: February 9–12, 2019.

Where: Atlanta, Georgia
Tuition: $1,000. Scholarships are available. Please visit the Academic Leadership
for Residents Program page on our website for details.
Academic Leadership for Residents Program is a partnership with the American
Institute of Dental Public Health and the University of Nevada, Las Vegas, School of
Dental Medicine. This program is supported in part by a grant from HRSA (D88HP28510)
Post-Doctoral Training in General, Pediatric, and Public Health Dentistry.

Registration Deadline: Completed application and all supporting materials are
due July 27, 2018.

“My biggest win from the program was to be able to practice the key
virtues of leadership, inspiring me to be a better person. Without a doubt,
AAL's residents program is a necessity for anyone who has the slightest
inclination to venture into academia.”
- Dr. Sameer D. Jain, the University of Texas Health Science Center at Houston
School of Dentistry

aalgroup.org/residents
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RESOURCES
AAL LEADERSHIP AND CONSULTANTS
AAL is a collaborative of leaders, scholars, educational specialists, and other experts who
believe in the pursuit of excellence, the discovery of ideas, the achievement of goals, and the
quest for lifelong learning. The AAL team strives to build long-term relationships based on
superior service, mutual trust, and intellectual inspiration.

N. Karl Haden, Ph.D.
Dr. Haden is the founder and President of AAL. His consultation and faculty development
activities have included clients from across the academic health professions. Dr. Haden’s
areas of expertise include leadership development, organizational change, team building,
strategic planning, curriculum development, and the scholarship of teaching and learning.
He has authored or co-authored over 80 articles and monographs on educational policy.
Dr. Haden is the author, with Rob Jenkins, of The 9 Virtues of Exceptional Leaders.

Tobias E. Rodriguez, Ph.D.
Dr. Rodriguez is a Vice President at AAL. He manages AAL’s national and international
consulting portfolio with health profession institutions and associations. Additionally,
he directs and facilitates programming for various teaching and leadership professional
development programs, both for AAL and for client-specific projects. Dr. Rodriguez’s
expertise includes institutional effectiveness, national and international higher-education
accreditation processes, biomedical and health professions curricula, trends in higher
education, strategic planning, and research design.

Mike Silveus, D.D.S.
Dr. Silveus is a Vice President at AAL. Dr. Silveus possesses a unique blend of academic,
social service, and entrepreneurial business experience. Dr. Silveus served on the faculties of
Georgetown and the University of Detroit Mercy School of Dentistry, and administratively
at Detroit-Mercy. Dr. Silveus has extensive experience in dental ethics, and his areas of
expertise include leadership development, institutional feasibility assessment and founding,
accreditation, strategic planning, and faculty mentoring.

Judith E. N. Albino, Ph.D.
Dr. Albino is a Senior Consultant for AAL and works extensively in the areas of leadership
training, planning and evaluation, and board development. Her executive coaching practice
includes career coaching in higher education and team development and leadership, as
well as coaching for high-potential executives. Dr. Albino has served as president of two
higher-education systems: a public research university and a private nonprofit university.
Her higher-education experience also includes service at the dean and vice-presidential
levels, and she has spent more than 25 years as a faculty member in schools of dentistry
and medicine, as well as departments of psychology and educational psychology.

Hershey S. Bell, M.D., M.S.
Dr. Bell is a Senior Consultant for AAL and works extensively in the areas of strategic
planning, competency-based education, and authentic leadership and management. Given
Dr. Bell’s background as a clinician, he is the originator of AAL’s Power of Empathy in
Clinical Practice workshop, which provides participants with an opportunity to engage in
a personal and unique conversation about their own use of empathy in clinical practice.
Dr. Bell is Vice President for Academic Affairs, Dean of the School of Pharmacy, and a
Professor of Family Medicine and Pharmacy at Lake Erie College of Osteopathic Medicine.
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Lynn Beck Brallier, Ph.D.
Dr. Brallier is a Senior Consultant for AAL and works extensively in the areas of
instructional design, educational research, and andragogic teaching and learning.
With her extensive background in adult higher education, Dr. Brallier has contributed
significantly to various AAL consulting projects with universities and colleges
throughout the United States. Dr. Brallier is former Dean of the Gladys L. Benerd School
of Education at the University of the Pacific and is the author or co-author of eight
books. She works extensively in the areas of instructional design, educational research,
and andragogic teaching and learning.

Mary Coussons-Read, Ph.D.
Dr. Coussons-Read is a Senior Consultant for AAL and works extensively in the areas
of executive coaching, online learning, and leadership development. Her executive
coaching experience includes career coaching in higher education and coaching for
high-potential executives. Dr. Coussons-Read is the Special Assistant to the Chancellor
and a Professor of Psychology at the University of Colorado Colorado Springs. She also
serves as a Professor of Community and Behavioral Health in the Colorado School of
Public Health.

Randy D. Danielsen, Ph.D., P.A.-C.
Dr. Danielsen is a Senior Consultant for AAL and works extensively in the areas of
professional development for faculty, accreditation, and academic writing for various
publications and research articles. Recognized as a distinguished academic administrator,
clinician, educator, author, and editor, Dr. Danielsen offers a broad range of expertise.
Dr. Danielsen is Dean of the A.T. Still University Arizona School of Health Sciences,
where he also has served as Academic Coordinator and Chair of Physician Assistant
Studies.

Linda Degutis, Dr. P.H., M.S.N.
Dr. Degutis is a Consultant for AAL who works extensively in the areas of public health,
injury and violence prevention, leadership, mentoring, advocacy, and the media. Dr.
Degutis is Executive Director of Defense Health Horizons, Chief Science Officer for
The Avielle Foundation, and Adjunct Professor at the Rollins School of Public Health
at Emory University. She is the former Director of the National Center for Injury
Prevention and Control at the Centers for Disease Control and Prevention (CDC).

Marcia M. Ditmyer, Ph.D., M.S., M.B.A., M.C.H.E.S.
Dr. Ditmyer is a Senior Consultant for AAL and works extensively in the areas of
professional development for administration and staff, workforce analysis, outcome
assessment, and andragogic teaching and learning. Dr. Ditmyer is Assistant Dean for
Academic Affairs, Assessment, and Instruction at the University of Nevada, Las Vegas,
School of Dental Medicine. Her expertise includes institutional strategic planning
trend analysis for environmental scanning, curriculum development and evaluation,
interinstitutional collaborations in academic assessment and research, and curriculummapping models.

Clyde H. Evans, Ph.D.
Dr. Evans is a Senior Consultant for AAL and works extensively in the areas of
professional development for administration and staff, diversity and inclusion training,
interprofessional education, and mentorship. His executive coaching experience includes
career coaching in higher education, team development and leadership, and coaching
for high-potential executives. Dr. Evans has served as Vice President at the Association
of Academic Health Centers and Director of the Office for Academic Careers, and
Associate Dean for Clinical Affairs at Harvard Medical School.
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AAL LEADERSHIP AND CONSULTANTS, CONT.
James F. Galbally, Jr., Ed.D.
Dr. Galbally is a Senior Consultant for AAL, where he provides strategic and operational
instruction. In addition, Dr. Galbally is President of The Galbally Group and a Founding
Principal of The Presidential Practice, a consulting group that provided transitional,
strategic, and operational counsel for college and university presidents. Dr. Galbally has
spent more than 30 years at the University of Pennsylvania, where he was responsible for
the strategic planning and operational management for Penn’s School of Dental Medicine.

Catherine Garner, Dr.P.H., M.S.N., M.P.A., R.N.
Dr. Garner is a Senior Consultant for AAL and works extensively in the areas of
management and leadership development, curriculum design, and accreditation. She is the
lead faculty in the Doctor of Nursing Practice (DNP) in Executive Leadership Program
at the Medical University of South Carolina. She has served as the Executive Director for
Nursing and Academics at the eight-hospital Greenville Health System and has extensive
healthcare leadership experience spanning home care, ambulatory care, and a position
as Vice President of Clinical Operations for one of the country’s first Medicare managed
care organizations.

Val Gokenbach, D.M., R.N., M.B.A.
Dr. Gokenbach is a Consultant for AAL who provides leadership and clinical teaching
expertise. She has been in administrative healthcare positions for more than 30 years.
She has managed a broad expanse of responsibilities, including nursing and numerous
support departments, such as radiology, respiratory therapy, radiation oncology, and
nuclear medicine. Dr. Gokenbach has taught for a number of universities in both clinical
and online capacities. She is a published author and the Chief Nursing Officer at Baylor
All Saints Medical Center.

Wyatt R. Hume, D.D.S., Ph.D., D.D.Sc.
Dr. Hume is a Senior Consultant for AAL and works extensively in the areas of educational
research development, professional development for administration and staff, and change
management training. His executive coaching experience includes career coaching in
higher education, team development and leadership, and coaching for high-potential
executives. Dr. Hume serves as the Dean of the University of Utah School of Dentistry
and as the university's Associate Vice President for Academic Affairs and Education of its
Health Sciences Center.

Rob Jenkins, M.A.
Prof. Jenkins is Senior Fellow for AAL and works extensively in the areas of leadership
development and professional development for faculty. He is a 30-year veteran of higher
education and a former college basketball coach and athletic director turned professor
and academic administrator. He is a regular contributor to The Chronicle of Higher
Education and other publications, writing extensively on leadership, critical thinking, and
teaching and learning. Prof. Jenkins is the coauthor of The 9 Virtues of Exceptional Leaders.

Kenneth L. Kalkwarf, D.D.S., M.S.
Dr. Kalkwarf is a Senior Consultant for AAL and works extensively in the areas of
leadership development, institutional assessment, and accreditation, as well as conducting
feasibility studies. He has consulted at more than 40 dental schools worldwide, on
issues ranging from curriculum, research, and clinical affairs to faculty and leadership
development. Dr. Kalkwarf is Dean Emeritus at the University of Texas Health Science
Center at San Antonio (UTHSCSA) Dental School.
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Marnie Oakley, D.D.S.
Dr. Oakley is a Senior Consultant for AAL and works extensively in the areas of
conflict management, leadership development, clinical teaching and preceptorship,
and communications. Dr. Oakley is known for her passion for leadership training and
continuous self-reflection. Dr. Oakley serves as Associate Dean of Clinical Affairs at
the University of Pittsburgh School of Dental Medicine. She served an active-duty fouryear tour as Dental Officer in the United States Navy. She has been responsible for
the development and implementation of a clinical curriculum in a comprehensive care
program focused on student learning, assessment, and patient care outcomes.

Paula N. O’Neill, M.Ed., Ed.D.
Dr. O’Neil is a Senior Consultant for AAL and works extensively in the areas of
curriculum design and assessment, accreditation, and interprofessional education, as well
as writing for academic publications. Her executive coaching experience includes career
coaching in higher education, professional development and leadership, and coaching
for high-potential executives. Dr. O’Neill is the former Associate Dean for Professional
Development and Faculty Affairs at The University of Texas School of Dentistry at
Houston. She has written and edited for numerous peer-reviewed journals and has been
the principal investigator or co-director on government, foundation, and corporate grants.

Sofia Saeed, D.M.D.
Dr. Saeed is a Consultant at AAL whose expertise is in teaching and learning, curriculum
development, and professional development. Dr. Saeed is an Associate Professor in
the Department of Preventative and Restorative Dental Sciences at the University of
California, San Francisco. She is Director of the General Practice Residency program and
Hospital Dentistry Practice. In addition to patient care, she is actively involved with the
education of students and residents.

Felicia Tucker-Lively, Ph.D., M.P.H.
Dr. Tucker-Lively is the Director of Professional Development at AAL. In this capacity,
she develops curricula and oversees AAL’s professional development programs. Her areas
of interest are professional and organizational development, strategic talent management,
operational management, and career path learning and development. Dr. Tucker-Lively
has worked with executive leadership teams to solve problems and create efficiencies
for improving program quality. She maintains a variety of memberships and positions of
leadership in professional and community organizations, including Georgia Association
for Women in Higher Education and Ray of Hope Christian Church.

Pamela Zarkowski, M.P.H., J.D.
Prof. Zarkowski is a Senior Consultant for AAL and works extensively in the areas
of leadership development, implicit bias, and legal aspects of higher education. Given
Prof. Zarkowski’s diverse background and extensive experience in higher-education
administration, her executive coaching experience includes career coaching in higher
education and mentorship for high-potential executives. Prof. Zarkowski is the Provost
and Vice President for Academic Affairs at the University of Detroit Mercy.

Meng Becky Zhang, Ph.D.
Dr. Zhang is the Senior Project Manager for AAL. She is Project Management Professional
(PMP) certified and engages in the planning, executing, and monitoring of AAL’s clientspecific programs and consulting projects. Her experience in higher education includes
teaching, conducting research, publishing, and instructional design. She is also experienced
in media production, advertising, public relations, and social media.
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PARTIAL CLIENT LIST
Associations

Institutions

American Academy of Pediatric
Dentistry

Agnes Scott College

University of Alabama at Birmingham

Augusta University

University of Alberta

American Academy of
Periodontology Foundation

Bronx-Lebanon Hospital Center

University of Arkansas for Medical
Sciences

American Association for the Study
of Liver Diseases

Case Western Reserve University
Creighton University

University of British Columbia

American Association of Colleges of
Osteopathic Medicine

Dalhousie University

University of California, Los Angeles

Des Moines University

University of California, San Francisco

American Association of Colleges of
Pharmacy

DeVry University

University of Colorado

East Carolina University

University of Connecticut

American Association of
Endodontists Foundation

Emory University

University of Detroit Mercy

American Association of Oral and
Maxillofacial Surgeons

Georgia Institute of Technology

University of Florida

Georgia School of Orthodontics

University of Georgia

American Association of
Orthodontists

Harvard University

University of Illinois at Chicago

Howard University

University of Iowa

American Association of Veterinary
Medical Colleges

Imam Abdulrahman Bin Faisal
University

University of Kentucky

American College of Rheumatology

Indiana University

University of Manitoba

American Dental Association

King Saud University

University of Michigan

American Dental Education
Association

Loma Linda University

University of Minnesota

Nevada Public Health Association

Oregon Health & Science University University of Pennsylvania
University of Pittsburgh
Penn State University

University of Louisville

University of Mississippi
Association for Nursing Professional
University of Missouri
Marshall University
Development
University of Nebraska
Association of Schools and Colleges McGill University
of Optometry
Medical University of South Carolina University of Nevada, Las Vegas
Association of Schools and Programs Meharry University
University of New England
of Public Health
University of New Mexico
Mercer University
Dental Trade Alliance
University of North Carolina
Michigan Technological University
Interprofessional Education
University of North Texas Health
New
York
University
Collaborative
Science Center
Nova
Southeastern
University
National Commission of
University of Oklahoma
Certification of Physician Assistants NYU Lutheran
Physician Assistant Education
Association
Society for Academic Emergency
Medicine

Louisiana State University

Rocky Mountain University of
Health Professions

Roseman University of Health
Society for Advancement of Violence Sciences
and Injury Research
Rutgers University

University of South Carolina
University of Tennessee
University of Texas Health Science
Center at Houston

Southern Illinois University

University of Texas Health Science
Center at San Antonio

Stanford University

University of the Pacific

Temple University

University of the Cumberlands

Texas A&M University

Virginia Commonwealth University

The Ohio State University

Xavier University of Louisiana

Tufts University

Yeditepe University

Samford University
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University of Puerto Rico

GENERAL INFORMATION
Register online at www.aalgroup.org
All programs have their own web pages and registration forms.
If you have questions, contact AAL at info@aalgroup.org.

Discounts
Institutional discounts are available for multiple faculty
members attending from the same institution. For more
information, contact AAL at info@aalgroup.org.

Confirmation and Payment
You will receive an e-mailed confirmation of your registration.
If you indicated that you or your institution would like to be
invoiced, we will send this promptly. If you provided a credit or
debit card, we will provide you with a receipt via e-mail.

Refunds
AAL will provide a complete refund of program tuition if a
request is submitted in writing at least two weeks prior to the
program. If one withdraws from a program for any reason
within two weeks of the program start date, AAL will refund
50% of the tuition. No refunds are provided after the program’s
start.

Cancellations
Conduct of all AAL programs is contingent upon adequate
enrollment and factors beyond the control of AAL. Should the
program be cancelled for any reason, registrants will receive
a full refund of any tuition paid to AAL. However, AAL is
not responsible for other costs that registrants may incur as a
participant in the program, such as airline reservations or hotel
bookings.
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TESTIMONIALS
“This IAHE course provided a forum for practical implementations
of Interprofessional Education (IPE) and stressed the importance of
interprofessional collaboration to improve student learning outcomes
and patient-centered care.”
		

- Dr. Susan Paurazas, University of Detroit Mercy, School of Dentistry

"The peer coaching opportunity was very exciting because it provided a
place to talk to people about issues that we share, people who really get
what I am trying to do because they are also involved in interprofessional
education and collaborative practice."
- Dr. Sandra C. Bibb, Dean of Wichita State University College of Health Professions

“AAL’s CAAMP program provides a robust coverage of topics for newly
appointed and mid-career administrative faculty to review in terms of
leadership skills, effective communication, and conflict resolution. It is
an outstanding forum to interact with experts and participants who are
nationally known and well-credentialed.”
		

- Dr. Ervin Hernandez, Loma Linda University, School of Pharmacy

"Taking the time to improve myself professionally is expected; however,
taking the time to improve myself personally is a privilege. I expected to
learn useful techniques at CAAMP, but it was a privilege to genuinely feel
a connection that will certainly have an impact in both my professional
and personal life. Great conference and highly recommended!"
- Dr. Naquilla Thomas, West Georgia Technical College, School of Health Sciences

“AAL’s ITL program is an excellent opportunity to develop and refresh
teaching skills. It is uniquely structured and organized to inculcate and
promote excellence in teaching. No matter the stage of your teaching
career (early vs. advanced), the program allows you to introspect
and improve. I would highly recommend it to all educators and those
considering a career in academia.”
– Dr. Achint Utreja, Indiana University, School of Dentistry
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3565 Piedmont Road, NE
Building 1, Suite 430
Atlanta, GA 30305
P +1 (404) 350-2098
F +1 (404) 350-2099
AALgroup.org

AAL builds and strenghtens YOUR UNIQUE VALUE through

RESULTS-DRIVEN consulting and professional development.
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